SCRUTINY PANEL ON THE SOCIETAL IMPACT
OF 2010-2011 IN-YEAR BUDGET REDUCTIONS

TIMELINE OF SIGNIFICANT OFFICER ARRANGED MEETINGS

Date Meeting'

10 June Initial announcement of in year grant reductions

14 June | Budget Review Group?

14 June Schools Forum

17 June Cabinet Report

21 June Leaders Group

22 June Emergency National Budget

23 June Chief Executive, Director of Finance & Resources and Trade Union
Representatives

25 June Safe in the City Partnership®

28 June Leader, Cabinet Member for Finance, Clir Oxley and Directors

28 June Director of Finance at Conservative Group

28 June Headteachers, Chief Executive & Director of CYPT

30 June | Budget Meeting — Director of Finance & Resources and the Leader

1 July Budget Review Group

2 July Director of Strategy & Governance met with Sally Polanski, Chief Executive,
CVSF

5 July Leader, Clir Oxley and Director of Finance & Resources

12 July City Finance Directors Meeting, including Police, PCT & Job Centre Plus

13 July Sussex Safer Roads Partnerships Meeting®

14 July Leader, Cabinet Member for Finance, Clir Oxley and Director of Finance &
Resources

15 July Council debate on in year grant reductions

19 July Leader, Cabinet Member for Finance, Clir Oxley and Director of Finance &
Resources

22 July Cabinet Report

! The table lists the key meetings that took place, there will have been other discussions by way of
informal conversations by phone, email etc. In particular discussions led by Members that are not
included in the table

i Budget Review Group includes Finance and Finance leads from main political parties.

} Range of members across the city including, Police, Health, Fire, Criminal Justice Board, GOSE

* Includes Asst Chief Constable Sussex Police, LHA directors and HMCS




